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VALUABLE FEATURES:

AS A TEST ANALYST MY FIRST REQUIREMENT IS TO HAVE A TOOL WHERE | CAN CREATE A REPOSITORY FOR ALL MY
TEST ACTIVITIES LIKE TEST CASES, TEST EXECUTION, DEFECTS AND REPORTS. ZEPHYR IS AN ADD-ON WHICH PROVIDES
FACILITY TO USE JIRA AS A TEST MANAGEMENT TOOL. WE CAN WRITE TEST CASES, ADD VERSIONS, CREATE TEST
CYCLES AND EXECUTE CASES. TO MAKE LIFE EASY JIRA COMES WITH A DASHBOARD WHERE | CAN ADD DIFFERENT
GADGETS TO GENERATE REPORTS ON DIFFERENT CRITERIA.

IMPROVEMENTS TO MY ORGANIZATION:

MY ORGANIZATION USES WIKI AND JIRA BOTH FOR REQUIREMENT GATHERING, BUT VERY FEW KNOW THE CAPABILITY
OF JIRA AS A TEST MANAGEMENT SOLUTION. PEOPLE IN THE PAST USED TO WRITE AND EXECUTE TEST CASES IN WIKI
AND ALSO LOG THE DEFECTS FROM THERE. THIS NOT ONLY MADE IT DIFFICULT TO MANAGE THE TEST CASES AND
DEFECT, BUT ALSO THERE ARE NO REPORTS WHICH CAN BE EXTRACTED OUT OF IT. IT BECOMES VERY DIFFICULT TO
FETCH EFFICIENCY IN EACH TEST CYCLES. ALSO, WE WERE NOT ABLE TO TRACK TEST COVERAGE BECAUSE WE
COULDN'T LINK REQUIREMENT WITH TEST CASES IN WIKI. BUT AFTER JIRA PROVIDED US A FEATURE TO USE IT AS TEST
MANAGEMENT WE ARE MANAGING ALL THESE VERY EFFECTIVELY.

ROOM FOR IMPROVEMENT:

THOUGH JIRA CAN BE USED AS A TEST MANAGEMENT TOOL, IT IS NOT COMPLETE BY ITSELF. THERE ARE STILL A FEW
NIGGLES IN IT AS COMPARED TO OTHER PRODUCTS LIKE HP ALM. WE CAN EXPORT THE REPORTS IN XLS OR PDF. ALSO
WHENEVER WE FAIL ANY TEST STEPS, THE TEST DOES NOT FAIL BY ITSELF, WE NEED TO MANUALLY SELECT FAIL FROM
STATUS DROP DOWN. JIRA DOES NOT PROVIDE ANY LOCK FEATURE FOR A TEST CASE IF ANY PERSON IS WORKING ON
THAT CASE. IN FACT, BOTH PEOPLE CAN ASSESS THE SAME CASE AT THE SAME TIME.
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USE OF SOLUTION:
I'VE BEEN USING JIRA FOR THE PAST 2 YEARS.
STABILITY ISSUES:

| FOUND JIRA TO BE A STABLE PRODUCT AND DIDN'T HAVE ANY ISSUES WITH THE RESPONSE TIME AS COMPARED
WITH HP ALM. ONLY A COUPLE OF TIMES DURING LAST 2 YEARS IT WAS DOWN FOR FEW HOURS.

PREVIOUS SOLUTIONS:

| WORKED ON HP QC 9 & 10 BEFORE JIRA. THERE WERE NO ISSUES WITH THESE TOOLS TO SWITCH TO JIRA, BUT THE
TOOL USED FORA PROJECT ALWAYS DEPENDS ON MANAGEMENT, USER BENEFITS AND COST INVOLVED IN IT.

Read 33 reviews of JIRA


https://www.itcentralstation.com/products/jira-reviews?tid=pdf_rev_32598
https://www.itcentralstation.com/products/jira-reviews?tid=pdf_rev_32598

