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WHAT IS MOST VALUABLE?
The overarching lifecycle view, from requirements gathering through to testing and defect resolution. Additionally the ability to
customize the user permissions so they can only see and do what their job role permits.
HOW HAS IT HELPED MY ORGANIZATION?
It added structure to the test process and enabled the developers to better understand the QA process. This in turn led to an
improvement in the code developed in-house.
WHAT NEEDS IMPROVEMENT?
As a standalone QA tool it meets the needs adequately, but it really needs combining with other solutions, such as Agile Manager,
to get the best full lifecycle solution.
FOR HOW LONG HAVE I USED THE SOLUTION?
Around 14 years from when it was originally called Test Director.
WHAT WAS MY EXPERIENCE WITH DEPLOYMENT OF THE SOLUTION?
There are still some issues when deploying to a few end user machines but the install and upgrade process is very easy. Some of
these issues will be resolved in later releases.
WHAT DO I THINK ABOUT THE STABILITY OF THE SOLUTION?
Very stable with no reported issues in years.
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WHAT DO I THINK ABOUT THE SCALABILITY OF THE SOLUTION?
There are options to increase the scale of use and extra modules that can be obtained with the full ALM license.
HOW ARE CUSTOMER SERVICE AND TECHNICAL SUPPORT?
Customer Service: On par with other big companies, sometimes you need to get past the front line support to get to the real
answers. Technical Support: Good, quick turnaround with ideas and solutions to try.
WHICH SOLUTION DID I USE PREVIOUSLY AND WHY DID I SWITCH?
QA was driven by spreadsheets before the deployment of Test Director.
HOW WAS THE INITIAL SETUP?
The documentation is not always easy to follow but the answers can be found on the support forum and help desk.
WHAT ABOUT THE IMPLEMENTATION TEAM?
The initial deployment was with a vendor over 14 years ago, but all subsequent updates have been done in-house.
WHAT WAS OUR ROI?
It's unknown, but I suspect it to be quite significant.
WHICH OTHER SOLUTIONS DID I EVALUATE?
More recently it was reevaluated against Microsoft Test Manager to see if it was still the best QA tool for our needs.
WHAT OTHER ADVICE DO I HAVE?
It is still the best QA tool on the market that integrates with most of other tools we use. It allows everyone who wants to be able to
see the current quality of the project and control the QA process. Fully understand the different options out there and the license
types. Other tools may offer similar and you will probably want to customize some of the options to get the best out of it. Have not
tried the cloud option which would take away any implementation and upgrade issues.
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